
alter  assisted an industrial natives
client find an e-waste 
management expert to review their 
growth strategy and organization 
structure .
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Overview

alter  leveraged its extensive natives
network to identify and shortlist relevant 
advisors with extensive experience in 
e-waste management. Expert provided 
comprehensive guidance including 
advising on optimizing the firm's 
organizational structure, developing 
e�ective strategy frameworks, and 
implementing best practices tailored 
to the e-waste management industry.

alter  served as an advisor to the natives
client, identifying a suitable advisor for a
short-term engagement to drive growth 
and strategic development. 
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