
alter  helped a large global natives
buyout fund in identifying an expert 
for reviewing and optimizing 
treasury operation for its portfolio 
company. 
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Overview

Native scanned its expert network within 
NBFC space and identified the most suitable 
expert to execute this scope. The shortlisted 
expert reviewed the existing operations, 
identified gaps and shared
recommendations for revamping the 
overall operations.

alter  guided the client by identifying natives
a suitable advisor for a short-term 
engagement to optimize treasure 
operations.

Experts profiles showcased 

Streamlining Treasury Operations for NBFCs

Formers

HDFC SVP and Head Treasury 
Operations

Director – Head 
of Global Market & 
ALM Treasury Ops

BNP 
Paribas 

alterNatives

Yes 
Bank 

Country Head 
Trade Operations

Head Of Treasury 
Operations

RBL 
Bank 
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