
alternatives supported a leading India-

based private equity firm in conducting 

commercial diligence on an Electronics 

Manufacturing Services (EMS) asset.
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Overview

alternatives drew upon its extensive 
manufacturing ecosystem to onboard a 
highly experienced techno-commercial 
expert within the EMS sector in India

With over 30 years of experience, the 
advisor had led complex manufacturing 
programs, driven cost optimization 
initiatives, shaped pricing and margin 
strategies, and managed key customer 
relationships across diverse EMS 
segments.

alternatives enabled a sharper diligence 

process with critical insights and value 

creation potential
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