
alternatives supported a leading 

contract manufacturing firm in identifying 

a supply chain expert based in Asia with 

deep expertise in consumer electronics 

components
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Overview

alternatives leveraged its global network 
to identify a seasoned advisor in the 
supply chain space.

This expert brings over 15 years of 
experience managing supply chain 
across leading consumer product 
companies in Asia with deep expertise 
in component sourcing, vendor 
management, and global supply chain 
optimization

alternatives guided the client in identifying 
a suitable advisor, to drive the optimization 
of their overall supply chain strategy.
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